                     General Membership Meeting
                                 June 26, 2011

                              Land Yacht Harbor

President Leroy Johnson opened the meeting at 9:00 a.m.

He presented 3 goals that he would like the membership to consider.

Goal #1:  Have lots of FUN rallies.

Goal #2:  Increase Club communications through some organizational changes. 

Goal # 3:  Get input from the membership on the Club’s goals and direction.  To accomplish the goals we will have fewer “board meetings.”  There will be a General Membership Meeting at each rally.  Leroy will present proposed bylaw changes at the Toppenish outing for the Club to consider.  He encouraged the officers to mix with the membership, and be receptive to new ideas and complaints.
Leroy stated he wants to remain receptive and open to any input by the members.  And remember that we can “Fix It”.  He asked for a vice president in training, to assist in the search for new rally sites.  He would also ask that we turn in an evaluation form to the Rallymaster after each rally.
The President thanked everyone that had helped at this rally.  He stated that a new “in training” position well be created to help Glenda Pirie get the rally information into a data base that will be posted on the web site.  Another “in training” position will be created for the webmaster job.  Jim Hurst will train Robert Crippen to do this job.  The bylaw committee will review the need to make changes to accommodate the new “in training” position.  

Jerry Lehenbauer has agreed to be in charge of our newsletter. 
Jay Baxter discussed the plans for the September 23rd Toppenish rally.
It will be an informal outing, with 25 sites available.  Tom and Jay will provide information on the wineries.  Jerry and Judie will take care of the balloon festival information, and Eunice will organize the 2 potluck dinners.  All information will be available at 4:00 p.m. on Friday.
October rally – Kathryn Reid reported that there was no status on this outing, except that the date was October 21st.  Jim Hurst said that we are on the Land Yacht Harbor scheduling for this outing.  Discussion followed, and Lebam was suggested as a possible site.  Dave Riker informed everyone that the By Laws state that we do have an October Rally.  Jim reminded us that there was discussion to have a co-rally with the Snowbirds in October.  Duane Roberts said that the plan for the Snowbirds is to have a co-rally with GARV in 2012 in September.  They are flexible to any month, with the exception of the month of October.  A motion was made to have a rally with the Snowbirds in 2012.  It was seconded and approved by voice vote.  President Leroy informed us that he appointed a committee, and Jay Baxter will be heading the joint rally committee.   She will be meeting with Brian Illston to discuss this rally.

Judy confirmed that Karen Pratt was our delegate for the FMCA National rally in Madison, WI.

Kathryn spoke about our October rally – It can be scheduled at Land Yacht Harbor and carried on by the Board, or we can look into a new site with a Wagonmaster.  She suggested that we talk more at the Oregon Rally.

New Business

Leroy announced that our By Laws and Standing Rules need to be updated.  Eunice Johnson will chair the committee.  Karen Roberts and Mary Osborn volunteered to be on her committee.
Leroy told everyone that he will be chairman of a Membership survey committee.  This committee will divide the membership roster and ask each member family 3 questions.

1. What are 3 things you like best about GARV and GARV rallies?

2. What are 3 things you would like to see changed?

3.  If you are not coming to rallies, what can we do to get you to participate?

Volunteers to make these phone calls:

Dave Osborn
Gary Reid

Linda Steinman

Irma Harris
Ralph Schmitt reported that the Snowbirds are having an outing in Port Angeles on July 14th 20011, and invite all GARV members to join them.  
Kathryn Reid will have an inventory list on our website to help Wagonmasters with supplies.  It was also noted that our coffeepot and supplies should transfer by each Wagonmaster to the next outing.

Jim will be posting the minutes on our website, and Leroy will have them put in the newsletter.

Judie Lehenbauer asked that each GARV member get 1 new FMCA member.  She reminded us that for each new member we recruit, we will receive a $10.00 Camping World gift certificate.
A motion was made and seconded to adjourn the meeting at 9:56 a.m.

Respectfully submitted,

Jan & Larry Darling

Secretary

