                                                  Great American RV Club
                                                      Board Meeting

                                                  August 6, 2011

The meeting was opened at 1:30 p.m.  Present were President Leroy and Eunice Johnson, Past President Jim Hurst, 1st Vice President Glenda and George Pirie, Secretary Jan and Larry Darling, Treasurer Meri and Mike Schneider, Past Treasurer Robyn and Carolyn Moore, FMCA Alternate National Director Dave and Mary Osborn.
The reading of the minutes of the previous meeting was dispensed with.
Robyn Moore gave the treasurer’s report and there is a planned deficit of $1345.00.  A discussion took place on the item of Bank Service Charges.  Being there was no reason for these charges, it was decided that we would change banks. Dave Osborn moved that we change to BECU, motion seconded.  All were in favor, motion passed.  Dave then moved that we accept the treasurer’s report, motion seconded.  All in favor, motion passed.  
The president thanked Robyn for all his years of dedication and service to the Club.
Glenda Pirie reported that there is an outing planned with OSB and Reining Rex next September 21-23.  She has already booked Harmony Park for that month, but will change it to October.

Leroy stressed the importance of our club achieving our goals and objectives, and having a lot of fun doing it.  He asked that we have better communications, by having a meeting at each rally.  This could be done on Saturday night, before happy hour as an informal meeting giving a synopsis as to what has been going on.  These meetings would help recruit people for unfilled slots.  Jim Hurst suggested that we have a more structured agenda, and it was decided that these meetings should have a time limit of ½ hour.  Leroy stated that he wanted the officers to be acceptable to input from the members, and asks that they seat themselves at different dinner tables at our outings.  It was also suggested that when an Officer’s meeting is held at a rally, any one can sit in on the meeting.
Discussion regarding our name tags – Kathryn Reid is in charge of the name tags, and the past officers need engraved tags.  Also the rockers on the tags need to be updated.

Dave Osborn gave us briefing on the progress of the Survey committee, and said that they are getting some interesting comments.  Members liked the people, friendships, openness, and would like to see more new venues. They want to get together with other Clubs, and would like more entertainment.  They want the Board to be more visible, and be more open in their seating at dinner.   Mary Osborn volunteered to collate all the survey material for the Club.  
Eunice Johnson lead an in depth discussion on the recommended changes from the By-Laws and Standing Rules Committee.  All Standing Rules changes were discussed, and will be presented to the members.  Dave noted that all revisions to the Standing Rules should to be dated.

Eunice brought to our attention that the President and Past President job descriptions conflict with the By-Laws.  We need to change the job description for the Past President.  

Each officer was asked to look into their job descriptions, and make any needed corrections.  There will be a Board Meeting at the October rally, and there will be a review of each job description. 
Robyn recommended that we have documentation for all our expenditures.  And he reported that the count for the Dayton outing is now 16 rigs.
Glenda reported on the October outing to be held at Lebam.  It will cost $200.00 for the use of the kitchen, if we do not have 30 coaches.  Jim Hurst made a motion that the Club pay for the use of the facilities, Larry seconded the motion.  All in favor, motion passed.  Eunice gave a food report, and Dave suggested a Harvest Moon theme.  Entertainment would be a Travel Log Night.  Members will be asked in the outing flyer, to bring your best pictures of what you did this summer.  Bingo will be played one evening, and each member will be asked to bring one White Elephant gift per coach.
Whetzel’s have the Clubs decorations, and Mike Schneider will pick them up and store the containers at his home.

Eunice will send out an e-mail to all the members to see if we can locate the Club banner, and also the Bingo game.

Robyn recommended that we hold GARV dues to $10.00 again this year.

There was no further business, the meeting was adjourned at 4:25 p.m.

Respectfully submitted,

Jan & Larry Darling

